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Vision

1. Introduction

1.1 Purpose

The purpose of this document is to collect, analyze, and define high-level needs and features of the Rebel Messenger service for UNLV students.  It focuses on the capabilities needed by the Rebel Messenger users. The details of how the Rebel Messenger system fulfills these needs are provided in the Software Requirements Specification.

1.2 Scope

The Rebel Messenger client software will be installed and used on individual user PCs.  The server software that will connect clients will be installed and used on a single machine.  The server will be designed to be used by the system administrators. 
The Rebel Messenger system will enable the users to register for an account, log in, send friend requests, reject friend requests, send messages, receive messages, view buddy list, request new password, and log out.
The Rebel Messenger system will enable the administrators to log in, send messages, receive messages, view buddy list, confirm user requests, delete accounts, reset passwords, query users, broadcast announcements, and log out.
1.3 Definitions, Acronyms, and Abbreviations

UNLV – University of Nevada, Las Vegas
Instant Messaging (IM) - A form of real-time direct text-based communication between two or more people using personal computers or other devices.  The user's text is conveyed over a network, such as the Internet.

1.4 References
None

1.5 Overview

Rebel Messenger provides online instant messaging to any student enrolled at the University of Nevada at Las Vegas.  The Rebel Messenger service offers an online community for users to participate in instant messaging and general online chatting services.  Each student of UNLV will have access to a Rebel Messenger account free of charge.

Each Sunday night, at 5am PST, the system will suspend operations for 1 hour.  Rebel Messenger users will be immediately disconnected during this time so that any updates and maintenance of the system can be performed.

The remainder of this Vision document will identify Product Features, Other Product Requirements and Documentation Requirements.
2. Product Features
2.1 Client

The client will be able to register for a new account for use with the Rebel Messenger service (with verification done through email). After registration is complete, clients will be able to login to the Rebel Messenger service. When logged in, clients are able to manage a “buddy list,” which includes the ability to add buddies and delete buddies. Two buddies must be in a mutual relationship, which means clients can only request to be a buddy of another client. Thus, clients can also accept or reject buddy requests. Deleting a buddy terminates the relationship for both parties.
Clients will also be able to chat with other clients by sending and receiving messages. In order to chat with someone, the two clients must already be buddies of one another.

Clients also are able to logout to terminate their session to the Rebel Messenger server.

2.2 Server Administrator
Server administrators will be users granted administrator privileges to manage the Rebel Messenger service. The capabilities of administrators mainly revolve around the management of users. Administrators are able to add and delete Rebel Messenger accounts that clients use. Furthermore, administrators are able to reset the passwords of client accounts. Finally, administrators are able to start and stop the server if the need arises.

Server administrators are also able to broadcast announcements that all other administrators and users will see if they are logged in (when they log in, in the case the announcement was sent while a user was offline).

3. Constraints 
· Clients are not able to message users not on their buddy lists
· Users must activate their accounts through Rebel Mail
· Users will only be able to register one account
· Users can only have one logged in session at a time
· Users must be students of UNLV
4. Quality Ranges 
Availability:

· The system should be available 24 hours a day except for on maintenance days


Usability:

· A user manual will be provided with the program. Additional help will be available through email or online chat with an administrator. 


Supportability:

· The system shall be easy to keep online. 
5. Precedence and Priority

This section provides some direction on the relative importance of the proposed system features. The features defined in this Vision Document should be essential features to a system that we are implementing.

As the system is developed, the feature attributes will be used to weight the relative importance of the features and plan the release content. The benefit, effort, and risk attributes are used to determine priority of a feature and target each phase releases.

The functionality of the phase one release provides the minimum basic feature list below:
· Log in

· Log out

· Send messages

· Receive messages

· Reset password
6. Other Product Requirements

6.1 Applicable Standards
The Rebel Messenger service shall provide support for IPv4 and IPv6 with TCP as the internet protocol. Supported operating systems shall be Windows variants (XP, Vista, 7) and Linux systems.
6.2 System Requirements
Rebel Messenger requires the use of Windows (XP, Vista, 7) or Linux.
6.3 Performance Requirements
· Even under high load, Rebel Messenger should be able to send messages in a timely manner

· Users should be able to promptly login and send messages

6.4 Environmental Requirements
None
7. Documentation Requirements

7.1 User Manual
The user manual shall be provided with the installation of Rebel Messenger in the form of a PDF. The manual shall detail basic usage of all features provided to the client, including registration, logging in, management of the buddy list, and sending and receiving messages.

The length of the manual should not exceed 50-100 pages. The level of detail the manual provides should be enough for all levels of users to understand. An index will be provided to list subjects and their pages. A glossary of terms shall be provided.
The manual will be able to be printed since the manual will be in PDF form (assuming the user has a PDF viewer).
The manual would mostly use 10 or 12 point Arial font with one inch margins for its pages. Images may be included to help with instructions on using the messenger.

7.2 Online Help
Online help shall be provided through chat and email. There may also be a website for the Rebel Messenger that provides FAQs and tutorials.
7.3 Installation Guides, Configuration, and Read Me File
A guide to installation and configuration shall be provided in the user manual. A “read me” file will be provided with Rebel Messenger. The read me file will detail the messenger version, new features, and important issues that the users may need to read.
7.4 Labeling and Packaging

The Rebel Messenger program will be provided through the Internet only, so no physical packaging is required. As for labeling, a Rebel logo will be present on the messenger.
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